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TUHA Committee Report – AGM 2025 
This year has been one of steady progress, thoughtful planning, and continued commitment to 
athlete development and club sustainability. Although the role of TUHA President remained 
vacant for much of the year, the Committee worked collaboratively to maintain momentum and 
deliver outcomes across operations, governance, and community engagement. 

Finance 
• TUHA’s funds remain healthy, with a current balance of approximately $87,000; 

• Fee increases were approved to reflect rising pool hire costs and ensure financial 
sustainability; 

• Standing payments (e.g. pool hire, presentation night) will now be tabled annually for 
transparency; 

• Successful grant applications supported travel for Juniors and equipment purchases; 

• A payment system for Guild Referees was introduced where Guild Referees receive $15 
per game, paid as a lump sum at the end of each pennant. This initiative is aimed at 
encouraging new people to attain Guild Referee status as well as recognising the 
important contribution our Guild Referees make to our sport. Without their significant 
investment of time and effort there would be no underwater hockey pennant for any of 
us; 

• See the attached 2025 Financial Auditor’s Report of more details of our Association’s 
financials. 

Nationals & State Teams 
• Tasmania had a very strong representation at the 2025 Nationals in Ballarat, achieving 

great results; Gold medals for our Elite Womens team, Silver medals for our U19 
Womens team, Bronze for our U19 Open team, and a solid showing from our Elite Men 
who narrowly missed out on Bronze. We also had an U15s team as a development team, 
gaining valuable experience for their years in competition ahead; 

• Coaching and management appointments for the 2026 Nationals (to be held on the 
Gold Coast, Qld. in January) were confirmed early, with training now underway. TUHA is 
sending the largest contingent of athletes for many years to these Nationals, fielding 
teams in Under 15 Open, Under 19 Women, Under 19 Open, Elite Women, Elite Open 
and Masters Open. Well done to everyone who is competing and good luck; 

• Planning for Hobart to host the 2027 Nationals is progressing, with pool bookings 
secured and the call-out made for nominations for Convenor; 

• A proposal was endorsed for U19 athletes to assist in training for Juniors on Mondays 
nights, with agreement for a modest compensation to support their involvement. 

  



 
Governance & IT 

• TUHA is exploring Microsoft 365 for improved document storage, communications, and 
collaborations, with support from an external volunteer; 

• Work continues on streamlining access to club accounts and establishing the facility for 
complaints and incidents reporting via an on-line form; 

• A review of the TUHA By-laws was undertaken, including updates to penalties and 
definitions relevant to finals; 

• Grace Wells (Development Officer), Briody Hilder (MPIO), Nathan Whelan (State Team 
Co-ordinator) and Harry van der Woude (Chief Referee) joined National committees 
relevant to their individual roles; 

• The TUHA Secretary was formally appointed as Tasmania’s State Representative in the 
absence of a President. 

Equipment & Merchandise 
• Timing system upgrades are in progress, with testing scheduled and hardware sourced. 

It is anticipated that the new timing system will be in operation for commencement of 
Pennant 1 2026, and possibly earlier; 

• New goal-trolley designs were approved, two trolleys built and now in use, with 
improved ease of use (compared to the former large trolley) and with health and safety 
benefits; 

• Mouthguards were deemed to be now compulsory (in line with changes to CMAS rules) 
for all players (Juniors and Seniors). New stock was ordered and made available for 
purchase at the pool desk; 

• Merchandise updates include new gloves, sticks, and with plans for kid-size hoodies.  

Development & Referees 
• Referee training for Juniors is progressing well, with several expected to be signed oe as 

certified by the end of the current Pennant 2; 

• “Come and Try” sessions and Juniors competitions were conducted in each school Term 
on Thursday evenings at Clarence YMCA Aquatic Centre , and with the current Term 4 
competition on Mondays at Hobart Aquatic Centre. Development Officer, Grace Wells, 
and State Team Co-ordinator, Nathan Whelan, with assistance from dedicated 
volunteers, have been instrumental in maintaining the recruitment of many new Junior 
players to our sport and providing them a pathway to joining our Wednesday night 
pennant competitions; 

• “Come and Try” sessions were also held at Collegiate and Tarremah, with further 
outreach planned; 

• Grace Wells, and Nathan Whelan, were provided with TUHA support to attend a 
development weekend in Wonthaggi (Vic.) with a cohort of TUHA’s Juniors; 



 
• A 4-a-side competition is being considered as a fundraiser and community event as part 

of the Hobart Regatta Day festival in February 2026; 

• As mentioned in Finances, as a new intitiative, Guild Referees are now supported with 
payments per game.  Another referee course is planned for early 2026. 

Culture & Milestones 
• TUHA’s 50th anniversary (2030) is on the horizon, with early planning underway for a 

commemorative book and celebratory events; 

• Production of a promotional video for TUHA was completed, by Angus Ashton and with 
the involvement of Juniors and posted on the TUHA website and Facebook. Shortened 
versions of the video are being prepared for ongoing promotion on social media; 

• Across all of the Committee’s work, there has been a strong focus on supporting the 
wellbeing of our players and referees, improving communications, and in building a 
sustainable future for our Association and our sport. 

TUHA wishes to thank  all members, volunteers, referees, coaches, and Committee members 
for your valuable contributions and participations during the past year. Your eeorts are what 
keep TUHA thriving! 

Call for Committee Members 
TUHA’s ongoing success depends on strong leadership and shared responsibility. We’ve 
achieved a great deal this year, but we need more hands-on-deck to keep the momentum going. 

We are urgently seeking a President and additional Committee members to help guide the club 
through its next chapter. Whether you are a seasoned player, a parent, or someone passionate 
about community sport—your voice matters. 

Joining the Committee is a chance to shape the future of underwater hockey in Tasmania, 
support our athletes, and ensure our Association remains vibrant, inclusive, and well-run. 

If you are willing to get involved, or even just curious and interested in finding out what options 
are available for making a contribution, please reach out. 

 

 

 

 

 

 

Cover photo: Coach Camille White with members of the Tasmanian U19s teams who competed 
at the 2025 Australian National Underwater Hockey Championships in Ballarat, Victoria, in 
January 2025. 



 
 
 


